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Unskilled
operator
Flux stick one
pallet surface
Diode in roll
finish
Bobbin not
fully insert
Double Standard
Judgment
Manual not
followed
Cutter
Blunt
Vibration
At Diode Cut
Station
Sensor out
of position
Stopper
Adjustment
Not Accurate
Pallet dirty
Cylinder Damage
Diode pallet
Diode lead lifted
Slot pallet
dirty
Diode
Lead
Hanging
Machine
Material
Man Method
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Diode Lead
lifted
Slot pallet
dirty
Flux + solder
stick on
pallet surface
Diode roll
condition
(NG)
Starting and ending
rows of diode
Vibration at
Diode
Cut Station
Cutter
blunt
Diode Pallet
bend
Stopper
adjustment
not accurate
I = 4
O = 0
T = 4
I = 2
O = 2
T = 4
I = 1
O = 1
T = 2
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Lead
Hanging
Material
Machine
Diode roll
condition
(NG)
Vibration
at Diode
Cut
Station
Diode
lead
lifted
Diode in
roll bend
Cutter blunt
Stopper
adjusment not
accurate
Slot pallet
dirty
Diode pallet
bend
Flux
stick on
pallet
surface
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“When“
Prevent 
vibration at 
diode Cut 
Station
Cutting 
Station
To absorb 
vibration 
impact
Put rubber 
bet. 
cylinder 
and stopper
Rosli
ASAP: 2hrs 
- 21/6/99
Put rubber in between stopper and cylinder body
BEFORE AFTER
Cylinder Cylinder
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BEFORE
Dec 98 ~ Mac 99
AFTER
Jun 99 ~ Aug 99
Rejection Items Rejection Items
Qty average/month Rejection ratio (%)
1600
1400
1200
1000
800
600
400
200
0
852.3
738.2
517.5
342
331
209
800
600
400
200
0
80
60
40
20
0
38.3
76.3
40
75
100
90
60
30
0
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